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038 - DATA SYSTEMS DEVELOPMENT PROJECTS

038 - Data Systems Development Projects

Operational Summary

Description:

The Data Systems Development Projects Budget Funds sig-
nificant new Information Systems Projects.

Strategic Goals:
■ The Strategic Goals for FY 2007-2008 are to support the County's Business Drivers of service leadership to its constitu-

ents, operational effectiveness, fiscal responsibility and resource optimization. The IT strategic goals include:

■ Deploy a viable IT Strategic Planning process 

■ Identify business-driven technology opportunities

■ Define the business architecture and standards to support the short- and long-term IT infrastructure 

■ Assess current technology environments

■ Define future technology environments (Enterprise Architecture and Service Oriented Architecture)

■ Deploy the appropriate strategies to achieve this overall vision 

■ Develop an IT Governance Process that ensures the IT strategic vision is realized

■ The Countywide IT Strategic Planning Project will result in a five-year strategic plan and a three-year tactical project plan
driven by business needs.

FY 2006-07 Key Project Accomplishments:
■ Implemented Countywide Common Directory Services

■ Completed Business Impact Analysis for County Agencies and Departments

■ Rolled-out electronic timekeeping to additional Agencies and Departments

■ Upgraded the County's network backbone to support increased data capacity

■ Upgraded the Board of Supervisors' video on demand

■ Implemented E-Mail subscription management (single interface for constituents to subscribe to topics of interest)

■ Implemented E-Feedback (suggestion box for constituents)

At a Glance:

Total FY 2006-2007 Actual Expenditure + Encumbrance: 7,558,114

Total Final FY 2007-2008 14,796,527

Percent of County General Fund: 0.487312%

Total Employees: 0.00
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Budget Summary

Plan for Support of the County's 
Strategic Priorities:

The Data Systems Development budget will implement a
wide variety of strategic technology initiatives to support the
business needs of County Agencies and Departments. These
initiatives range from the development of new applications
to support delivery of County Services on-line (eGover-

ment), implementation of an Enterprise Architecture and an
Enterprise Information Security Program that ensures the
County's information systems and infrastructure are secure
and that privacy and confidentiality regulations are main-
tained.

Changes Included in the Base Budget:

Increase in number of Information Systems project requests.

(1) Amounts include prior year expenditure and exclude current year encumbrance. Therefore, the totals listed above may not match Total FY 2006-07 Actual Expen-
diture + Encumbrance included in the “At a Glance” section.

Detailed budget by expense category and by activity is presented for agency: Data Systems Development Projects in the Appendix on page A49

Highlights of Key Trends:
■ Increased strategic planning; operations and policy

review; and process standardization

■ Providing citizens with interactive electronic govern-
ment and self service

■ Provision of a more secure and dependable enterprise
network

■ Increase of information sharing

■ Implementation of best practices

Approved Budget Augmentations and Related Performance Results:

Unit Amount Description Performance Plan
BRASS

Ser.

Increase Appropriations for 
Assessment Tax System Rewrite 
(Strategic Priority)
Amount:$ 4,245,517

Funding is required for implementation of 
Assessment Tax System (ATS) rewrite Phases 
3 and 4.

Maximize current system performance and introduce 
efficiencies to the current process.

1974

Final Budget History:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Sources and Uses Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Total Requirements 14,794,577 15,500,164 6,153,930 14,796,527 8,642,597 140.44

Net County Cost 14,794,577 15,500,164 6,153,930 14,796,527 8,642,597 140.44

FY 2007-2008 ReBudgeted Data Systems Development Projects

Ag
en

cy

Ob
je

ct

Or
ga

ni
za

tio
n

Funding Sources

Other Revenue

Agency/
Description Project Name

FY 2006-
2007 

Budget

FY 2007-
2008 CEO 
Recomm.

General 
Fund Amount Source

002 0000 512 Assessor ATS Rewrite - Draw down from 
Reserves

0 3,777,936 3,777,936 0 Draw down from 
Reserves

038 0000 407 District Attorney Integrated Criminal Justice System-
Phase II

220,000 220,000 220,000 0

038 0000 511 Public Defender Case Management System Integration 150,000 10,000 10,000 0
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038 0000 512 Assessor Assessment Tax System Re-Engineer 1,100,000 614,971 614,971 0

038 0000 513 Auditor 
Controller, 
Treasurer Tax 
Collector, Clerk 
of the Board

ATS Re-Write 2,470,000 321,779 321,779 0

038 0000 700 Public 
Administrator/
Public Guardian

ePages Replacement 500,000 468,216 468,216 0

038 0000 703 District Attorney Digital Archive 300,000 200,000 200,000 0

038 0000 708 CEO Information 
Technology

Regional Assessment GIS 300,000 200,000 200,000 0

038 0000 709 CEO Information 
Technology

IT Policy Review 300,000 148,189 148,189 0

038 0000 711 CEO Information 
Technology

Support Balanced Scorecard 200,000 100,000 100,000 0

038 0000 712 CEO Information 
Technology

Workflow Pilot Program 1,250,000 125,000 125,000 0

038 0000 713 CEO Information 
Technology

County Wide IT Security and Audit 
Threat Assessment

950,000 165,211 165,211 0

038 0000 717 CEO Information 
Technology

IT Strategic Plan 850,000 296,822 296,822 0

038 0000 721 CEO Information 
Technology

311 Customer Service Center 1,500,000 1,332,764 1,332,764 0

038 0000 999 CEO Information 
Technology

Contingency 544,164 133,825 133,825 0

Total FY 2007-2008 Rebudgeted Capital Projects 10,634,164 8,114,713 8,114,713 0

FY 2007-2008 ReBudgeted Data Systems Development Projects (Continued)
Ag

en
cy

Ob
je

ct

Or
ga

ni
za

tio
n

Funding Sources

Other Revenue

Agency/
Description Project Name

FY 2006-
2007 

Budget

FY 2007-
2008 CEO 
Recomm.

General 
Fund Amount Source
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CAPITAL IMPROVEMENTS
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038 - Data Systems Development Projects

038 - Data Systems Development Projects

(1) Amounts include prior year expenditure and exclude current year encumbrance. Therefore, the totals listed above may not match Total FY 2006-07 Actual Expen-
diture + Encumbrance included in the "At a Glance" section.

Summary of Final Budget by Revenue and Expense Category:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Services & Supplies $ 14,293,779 $ 10,745,164 $ 5,557,973 $ 11,744,102 $ 6,186,129 111.30%

Fixed Assets 500,798 4,755,000 595,957 3,052,425 2,456,468 412.19

Total Requirements 14,794,577 15,500,164 6,153,930 14,796,527 8,642,597 140.44

Net County Cost $ 14,794,577 $ 15,500,164 $ 6,153,930 $ 14,796,527 $ 8,642,597 140.44%
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