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Operational Summary

Mission:

To ensure the integrity of elections in a uniform, consistent
and accessible manner.

Strategic Goals:
■ Make elections accessible to all eligible voters.

■ Ensure public confidence in the elections process by conducting transparent and accurate elections.

At a Glance:

Total FY 2006-2007 Actual Expenditure + Encumbrance: 25,514,660

Total Final FY 2007-2008 11,502,742

Percent of County General Fund: 0.378833%

Total Employees: 53.00

Key Outcome Indicators:

2006 Business Plan 2007 Business Plan

Performance Measure Results Target How are we doing?

DEBUT OC VOTE PROJECT.
What: Exhibit demonstrating the history of 
voting, highlighting gains in independence for 
disabled voters.
Why: Public outreach supports voter registration 
and poll worker recruitment.

Funding for the project was 
delayed. The Design phase is 
complete and we are 
seeking alternative funding 
sources.

Full implementation prior 
to November poll worker 
recruitment. To allow for 
full outreach schedule 
after Labor Day, 2006.

On hold pending funding

1% HAND COUNT WILL TAKE PLACE FROM 
AVVPAT AUDIT RECEIPTS AND WILL REFLECT 
100% ACCURACY.
What: Accuracy of the initial vote count against 
the 1% manual recount.
Why: Maintain and improve voter confidence in 
the accuracy of the voting process.

100% accuracy for all 
elections conducted in 
2006-07. Secretary of State 
parallel monitoring was 
100% accurate. Any post-
election changes have been 
due to the recount provision 
in State Elections Code 
permitting challenge of ballot 
resolution to interpret “voter 
intent.”

The mandated 1% manual 
recount will confirm the 
accuracy of the initial 
machine vote count and 
parallel monitoring will 
continue to be 100% 
accurate.

The count MUST be accurate and the Registrar of 
Voters has never failed to match the count with 
the 1% manual recount.

ALL VOTING EQUIPMENT WILL BE 
RETROFITTED WITH VOTER VERIFIABLE 
PAPER AUDIT TRAIL (VVPAT) DEVICES.
What: Availability of paper audit trail mandated 
by state law effective January 1, 2006.
Why: To comply with state law.

All Voting equipment will be 
retrofitted with voter 
verifiable paper audit trail 
devices prior to use in the 
June 2006 Primary election.

All existing DREs to be 
retrofitted with certified 
devices by June, 2006 
Primary Election.

Completed prior to June 2006 Primary election

EFFECTIVE VOTER EDUCATION CAMPAIGN 
FOR IMPLEMENTATION OF THE VOTER 
VERIFIABLE PAPER AUDIT TRAIL.
What: Success of VVPAT will be proportional to 
the number of voters comfortable with its use.
Why: California jurisdictions are required to 
provide a paper audit trail when using DREs.

By the November, 2006 
election, calls received from 
poll workers concerning 
voter difficulty with VVPAT 
devices had declined 
considerably. Voters seem to 
be having few problems with 
the devices.

Full impact of VEO will be 
observable by the 
November, 2006 General 
Election.

Completed prior to November 2006 General 
election. Successfully used in November 2006 
General election.
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FY 2006-07 Key Project Accomplishments:
■ 1. Successful implementation of the Voter Verifiable Paper Audit Trail (VVPAT).

■ 2. New website launch at UC-Irvine, including Secretary of State participation. Website has received accolades from polit-
ical campaigns, other government agencies, voters and the media.

■ 3. As part of the Registrar of Voters/City Clerk Partnership, completed a series of town hall meeting reaching the entire
county. The purpose was to encourage citizens to register to vote, educate them on the use of the voting system, including
VVPAT and educate voters about the Federal and State laws governing elections.

Registrar Of Voters - Oversee all functions of the depart-
ment.

Administrative Services - Provide purchasing, human
resources, fiscal management, and budget support.

Election Services - Recruit poll sites and poll workers.
Manage the mapping of precincts. Store, inventory and dis-
tribute voting equipment and supplies. Maintain relation-
ships in language-based communities. Maintain community
alliances with businesses in Orange County.

Information Services - Maintain election and district data
bases/programs, voter file, GIS, 5 LANS as well as all elec-
tion-related hardware.

Candidate & Voter Services - Provide information and ser-
vices to candidates, campaigns and voters. Manage voter
registration process, and voting alternatives such as Absen-
tee and Early Voting.

Communications and Community Outreach - Provide
consistent message from the Registrar of Voters to the public
via internet, print, electronic media concerning elections
issues. Maintain a liaison with Secretary of State, legislators
and other elections officials.

Provide Community Outreach activities to language based
components of the Orange County community. Ensure accu-
rate translation of all election materials.

IN RESPONSE TO VOTER DEMAND, ENHANCE 
OUR VOTE BY MAIL SYSTEM CAPACITY.
What: Expanded processing capacity for 
Absentee Balloting system through additional 
Pitney Bowes Inserter.
Why: Increases in absentee voting make 
additional capacity necessary to meet statutory 
deadlines.

New. “Track and Trace” system 
will be implemented and 
the number of second 
ballot requests will 
decrease. Double 
scanning capacity and 
revamp warehouse 
procedures for absentee 
ballot processing. System 
will be ready for 2008 
Presidential Election 
cycle.

New.

Organizational Summary

Key Outcome Indicators: (Continued)

2006 Business Plan 2007 Business Plan

Performance Measure Results Target How are we doing?

Election Services
Information and 

Technology
Communications/

Community Outreach

Registrar of Voters

Administrative 
Services

Polls/Recruitment
Maps

Candidate and Voter 
Services

Warehouse
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Ten Year Staffing Trend Highlights:
■ The Registrar of Voters Department was a budget unit

within the General Services Agency with a staff as high
as 58 but decreased to 29 by FY 95-96 as a result of the
bankruptcy.

■ In September 2001, the Board of Supervisors approved
Registrar of Voters strategic plan and increase staffing
to the current level of 50.

■ In July 2005, the department was reorganized to reflect
the County's priorities of servant leadership and
employee development with no net increase in FTEs.

The changes reflected an adaptation of existing FTEs to
changes in the technical and legislative/regulatory envi-
ronment of the elections operation.

■ Continuing legislative mandates and a rapid shift to
technology based solutions have created the need for
additional staffing. These needs are usually managed by
temporary staffing methodologies such as Extra Help
and Limited Term positions. However, for staff directly
involved with the technological systems, extensive
training and practice is required to keep the systems
compliant and working. Therefore, two positions in the
Information Technology area were added in 2006.

Budget Summary

Plan for Support of the County's 
Strategic Priorities:

The Registrar of Voters continues to strive to manage its
ever-increasing responsibilities within Net County Cost lim-
its. The Strategic Priority related directly to the Registrar of
Voters in 2003 was the implementation of the electronic vot-
ing systems. This continues to drive much of our activity as
legislation regarding system components, capabilities and
security continues to evolve.

(1) Amounts include prior year expenditure and exclude current year encumbrance. Therefore, the totals listed above may not match Total FY 2006-07 Actual Expen-
diture + Encumbrance included in the “At a Glance” section.

Detailed budget by expense category and by activity is presented for agency: Registrar of Voters in the Appendix on page A43

Ten Year Staffing Trend:

Approved Budget Augmentations and Related Performance Results:

Unit Amount Description Performance Plan
BRASS

Ser.

Add 1 Buying Technician Position for 
Purchasing Support
Amount:$ 18,038

Buying Technician will support additional 
election purchasing and billing.

Use of Buying Technician will provide for faster billing 
and payment.

2175

Final Budget History:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Sources and Uses Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Total Positions 50 52 52 53 1 1.92

Total Revenues 2,321,042 34,062,968 34,084,983 2,088,790 (31,996,193) -93.87

Total Requirements 26,364,954 27,012,482 25,667,159 11,502,742 (14,164,417) -55.18

Net County Cost 24,043,912 (7,050,486) (8,417,824) 9,413,952 17,831,776 -211.83
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Highlights of Key Trends:
■ Voter interest in absentee continues to increase. Absen-

tee voting in countywide elections is approaching 30%. 

■ The Department of Justice is strongly interested in
Orange County services in designated languages to vot-
ers. Scrutiny and monitoring continues intensively.

■ The new Secretary of State is commissioning a panel to
re-examine the certification process for electronic vot-
ing systems. This could have an impact prior to the next
statewide election.

■ The State Legislature is moving quickly forward on a
proposal by the Governor to separate the June Primary
election in 2008 into two elections, segregating the Pres-
idential Primary and statewide measures from the other
primary contests.

■ Election margins are closer than ever and hotly con-
tested elections have resulted in recounts after the last
three major elections.

Budget Units Under Agency Control:

No. Agency Name Registrar Of Voters
Administrative 

Services Election Services Information Services
Candidate & Voter 

Services
Communications and 
Community Outreach Total

031 Registrar of Voters 366,831 1,616,847 4,404,547 3,515,449 1,089,174 509,894 11,502,742

Total 366,831 1,616,847 4,404,547 3,515,449 1,089,174 509,894 11,502,742
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(1) Amounts include prior year expenditure and exclude current year encumbrance. Therefore, the totals listed above may not match Total FY 2006-07 Actual Expen-
diture + Encumbrance included in the "At a Glance" section.

 

Summary of Final Budget by Revenue and Expense Category:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Fines, Forfeitures & Penalties $ 3,883 $ 1,500 $ 2,420 $ 3,000 $ 580 23.97%

Revenue from Use of Money and 
Property

155 0 0 0 0 0.00

Intergovernmental Revenues 584,007 26,032,535 26,016,904 369,936 (25,646,968) -98.58

Charges For Services 1,725,453 8,023,933 8,044,753 1,708,804 (6,335,949) -78.76

Miscellaneous Revenues 7,543 5,000 20,906 7,050 (13,856) -66.28

Total Revenues 2,321,042 34,062,968 34,084,983 2,088,790 (31,996,193) -93.87

Salaries & Benefits 4,784,800 4,927,434 4,690,470 5,233,370 542,900 11.57

Services & Supplies 21,545,950 8,108,119 8,179,965 5,353,506 (2,826,459) -34.55

Other Charges 7,866 12,129,741 12,121,875 7,866 (12,114,009) -99.94

Fixed Assets 61,785 1,847,188 674,849 908,000 233,151 34.55

Intrafund Transfers (35,448) 0 0 0 0 0.00

Total Requirements 26,364,954 27,012,482 25,667,159 11,502,742 (14,164,417) -55.18

Net County Cost $ 24,043,912 $ (7,050,486) $ (8,417,824) $ 9,413,952 $ 17,831,776 -211.83%

Final Budget Summary of Registrar Of Voters:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Miscellaneous Revenues $ 0 $ 0 $ 5 $ 0 $ (5) -100.00%

Total Revenues 0 0 5 0 (5) -100.00

Salaries & Benefits 138,979 265,412 190,033 313,274 123,241 64.85

Services & Supplies 41,781 36,780 66,230 53,557 (12,673) -19.13

Total Requirements 180,760 302,192 256,262 366,831 110,569 43.15

Net County Cost $ 180,760 $ 302,192 $ 256,257 $ 366,831 $ 110,574 43.15%
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Final Budget Summary of Administrative Services:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Revenue from Use of Money and 
Property

$ 155 $ 0 $ 0 $ 0 $ 0 0.00%

Intergovernmental Revenues 161,870 24,645,694 24,573,465 369,936 (24,203,529) -98.49

Charges For Services 1,269,342 0 366 0 (366) -100.00

Miscellaneous Revenues 5,971 5,000 978 6,000 5,022 513.39

Total Revenues 1,437,337 24,650,694 24,574,809 375,936 (24,198,873) -98.47

Salaries & Benefits 972,220 540,623 495,662 533,819 38,157 7.70

Services & Supplies 13,981,075 1,054,419 731,414 1,075,162 343,748 47.00

Other Charges 7,866 12,129,741 12,121,875 7,866 (12,114,009) -99.94

Fixed Assets 20,371 0 0 0 0 0.00

Intrafund Transfers (35,448) 0 0 0 0 0.00

Total Requirements 14,946,085 13,724,783 13,348,951 1,616,847 (11,732,104) -87.89

Net County Cost $ 13,508,748 $ (10,925,911) $ (11,225,858) $ 1,240,911 $ 12,466,769 -111.05%

Final Budget Summary of Election Services:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Charges For Services $ 1,319 $ 7,903,933 $ 7,707,051 $ 1,362,804 $ (6,344,247) -82.32%

Miscellaneous Revenues 0 0 155 0 (155) -100.00

Total Revenues 1,319 7,903,933 7,707,206 1,362,804 (6,344,402) -82.32

Salaries & Benefits 1,428,406 1,339,440 1,247,187 1,381,187 134,000 10.74

Services & Supplies 5,404,406 5,676,875 5,257,507 3,023,360 (2,234,147) -42.49

Fixed Assets 0 5,500 0 0 0 0.00

Total Requirements 6,832,812 7,021,815 6,504,695 4,404,547 (2,100,148) -32.29

Net County Cost $ 6,831,493 $ (882,118) $ (1,202,512) $ 3,041,743 $ 4,244,255 -352.95%

Final Budget Summary of Information Services:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Intergovernmental Revenues $ 422,138 $ 1,386,841 $ 1,443,438 $ 0 $ (1,443,438) -100.00%

Charges For Services 110,538 20,000 81,439 30,000 (51,439) -63.16

Miscellaneous Revenues 1,522 0 19,693 1,000 (18,693) -94.92

Total Revenues 534,198 1,406,841 1,544,570 31,000 (1,513,570) -97.99

Salaries & Benefits 1,551,924 1,543,921 1,500,911 1,786,210 285,299 19.01
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Services & Supplies 1,798,118 1,134,516 1,891,262 911,239 (980,023) -51.82

Fixed Assets 41,413 1,841,688 674,849 818,000 143,151 21.21

Total Requirements 3,391,455 4,520,125 4,067,021 3,515,449 (551,572) -13.56

Net County Cost $ 2,857,257 $ 3,113,284 $ 2,522,451 $ 3,484,449 $ 961,998 38.14%

Final Budget Summary of Information Services:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Final Budget Summary of Candidate & Voter Services:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Fines, Forfeitures & Penalties $ 3,883 $ 1,500 $ 2,420 $ 3,000 $ 580 23.97%

Charges For Services 344,254 100,000 255,897 316,000 60,103 23.49

Miscellaneous Revenues 50 0 75 50 (25) -33.33

Total Revenues 348,187 101,500 258,392 319,050 60,658 23.48

Salaries & Benefits 693,271 730,290 711,554 758,820 47,266 6.64

Services & Supplies 320,570 190,779 168,450 240,354 71,904 42.69

Fixed Assets 0 0 0 90,000 90,000 0.00

Total Requirements 1,013,841 921,069 880,004 1,089,174 209,170 23.77

Net County Cost $ 665,654 $ 819,569 $ 621,612 $ 770,124 $ 148,512 23.89%

Final Budget Summary of Communications and Community Outreach:

FY 2006-2007 FY 2006-2007 Change from FY 2006-2007

FY 2005-2006 Budget Actual Exp/Rev(1) FY 2007-2008 Actual

Revenues/Appropriations Actual Exp/Rev As of 6/30/07 As of 6/30/07 Final Budget Amount Percent

Salaries & Benefits $ 0 $ 507,748 $ 545,123 $ 460,060 $ (85,063) -15.60%

Services & Supplies 0 14,750 65,102 49,834 (15,268) -23.45

Total Requirements 0 522,498 610,226 509,894 (100,332) -16.44

Net County Cost $ 0 $ 522,498 $ 610,226 $ 509,894 $ (100,332) -16.44%
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